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The time is the late
1970s. The railroad
industry in the U.S. is in
turmoil. Transportation

needs are changing. The interstate
system of cross-country highways
has changed the dynamics of
getting freight from place to place.
Rail lines no longer have enough
traffic or revenue to earn a profit.
Yet, as a regulated industry, it is
very difficult for railroads to
abandon unprofitable lines or
adjust rates for changing economic
conditions. The debts of railroads
are spiraling higher. Track and
equipment maintenance is deferred
or ignored and safety is becoming
a real concern. As debts mount,
many railroads find bankruptcy the
only viable option, leaving
customers with no rail transporta-
tion.

In light of the mounting crisis
that was already affecting many
areas of the nation, Congress
passed the 1980 Staggers Act.  It
essentially deregulated the railroad
industry.

Deregulation provided the
railroads with more flexibility in
responding to economic condi-
tions. For some railroad compa-
nies, deregulation arrived too late
to allow them to survive.

In Iowa, two of five east-west
Iowa rail routes – the Chicago,
Milwaukee, St. Paul and Pacific
Railroad (commonly called the
Milwaukee Road) and the Chi-
cago, Rock Island and Pacific
Railroad (commonly called the
Rock Island) – declared bank-
ruptcy and left hundreds of rail
customers with potentially no
service. 

It was out of the ashes of the
bankrupt Rock Island Railroad that
Iowa Interstate was born. While
Chicago and Northwestern

From the ashes of the Rock
Railroad provided interim service
on some Rock Island lines, a
coalition of shippers went to work
to save the route that was their
lifeline. The group formed Heart-
land Rail Corporation and were
intent on purchasing the Rock
Island property.

With no profitability, many
traditional sources of financing
were not available to railroads or

This year marks the
end of one chapter
of Iowa Interstate
Railroad’s story. 

Proving the
doubters wrong, the
railroad will repay in

full the remaining
balance of the $15

million loan from the
State of Iowa. 
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potential buyers such as
Heartland. To preserve essential
rail service in Iowa, the state of
Iowa stepped in. In 1981, the Iowa
Legislature created the Iowa
Railway Finance Authority
(IRFA), an independent board with
broad powers to acquire, preserve
and upgrade rail lines in the state.

In October 1984, IRFA
awarded a $15 million loan to
Heartland Rail Corporation to help
acquire the Rock Island mainline
in Iowa and Illinois, at a total cost
of $31 million. This was the
culmination of years of work to
preserve this crucial rail line.
Heartland Rail Corporation, the
Iowa DOT, IRFA, legislative
leaders in Iowa and Illinois, the
newly formed future operator
(Iowa Interstate Railroad), as well
as others, worked diligently to
make the purchase a reality.  

Upon start-up Iowa Interstate
Railroad (IAIS) found itself the
operator of hundreds of miles of
track that were in a sorry state of
repair, the victim of years of
deferred maintenance. Frankly,
there were doubters that the line
could become a viable entity, let
alone a profitable one.  The early
years were rough, but the owners
kept dual goals in mind— increase
business volume and invest money
into the track. 

Over the years, investors have
come and gone, management has
changed, and in 2004 Heartland
(the owner of the property) and
Iowa Interstate (the operator) were
wholly acquired by Railroad
Development Corporation, a
company headed by Henry Posner
III of Pittsburgh, Penn.
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Service Area Correspondent Phone

District 1 ..................................................... Kay Ridgway, Des Moines ..................... 515-986-5729
District 2 ..................................................... Lu Mohorne, Mason City ....................... 641-423-7584
District 3 ..................................................... Mary Beth Banta, Sioux City ................. 712-276-1451
District 4 ..................................................... Marlene Jensen, Atlantic ........................ 712-243-3355
District 5 ..................................................... Brenda Hadley, Fairfield ........................ 641-472-6142
District 6 ..................................................... Jeanne Heeren, Cedar Rapids ................ 319-364-0235
Bridges and Structures ............................... Judy Whitney, Ames .............................. 515-239-1564
Construction ............................................... Nancy McMenamin, Ames ..................... 515-239-1043
Contracts ..................................................... Peg Muxfeldt, Ames ................................ 515-239-1422
Design ......................................................... Judy Lensing, Ames ................................ 515-239-1469
Director’s Staff Division ............................ Lynn Purcell, Ames ................................ 515-239-1730
Driver Services ........................................... Noralee Warrick, Des Moines ............... 515-237-3153
General Counsel ......................................... Sheri Anderson, Ames ............................ 515-239-1509
Information Technology Division ............. Colette Simpson, Ames ........................... 515-233-7728
Local Systems ............................................. Kathy LaRue, Ames ............................... 515-239-1081
Location and Environment ......................... Jean Jesse, Ames ..................................... 515-239-1225
Maintenance ............................................... Cindy Shipley, Ames .............................. 515-239-1824
Materials ..................................................... Dawne Berner, Ames .............................. 515-239-1919
Modal and
Planning & Programming Divisions .......... Mary Kay Reimers, Ames ...................... 515-239-1661
Motor Carrier Services ............................... Diann McMillen, Des Moines ................ 515-237-3250
Motor Vehicle Enforcement ...................... Val Hunter, Des Moines ......................... 515-237-3218
Operations and Finance Division ............... Janet Kout-Samson, Ames ..................... 515-239-1340
Research and Technology Bureau ............. Phyllis Geer, Ames .................................. 515-239-1646
Right-of-Way .............................................. Linda Kriegel, Ames ............................... 515-239-1135
Traffic and Safety ....................................... Linda McBride, Ames ............................ 515-239-1557
Vehicle Services ......................................... Thelma Huffman, Des Moines ............... 515-237-3182

INSIDE  is developed to help keep all Iowa DOT employees informed about
critical issues affecting them, recognize DOT employees for their excellent
service, and share interesting aspects in the lives of our coworkers. For more
information, contact Tracey Bramble, Office of Media and Marketing Services,
515-239-1314 or e-mail tracey.bramble@dot.iowa.gov.
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Today Iowa Interstate, head-
quartered in Cedar Rapids,
operates more than 500 miles of
track between Council Bluffs and
Chicago, serving the heart of Iowa
through Davenport, Newton, Des
Moines, Atlantic, and Council
Bluffs, as well as a branch line
from Bureau to Peoria in Illinois.
It connects to all major Class 1
carriers at various points on its
line, allowing customers to ship
goods anywhere in North America.

This year marks the end of one
chapter of the Iowa Interstate
Railroad’s story.  Proving the
doubters wrong, the railroad  will
repay in full the remaining balance
of the $15 million loan from the
State of Iowa. 

A new chapter will begin for
Iowa Interstate as a major track
upgrade project is planned. After a
long and arduous application
process, Iowa Interstate was
awarded a $32.7 million federal
loan through the Railroad Reha-
bilitation and Investment Financ-
ing (RRIF) program. This low
interest loan will enable the
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company to restructure its financ-
ing, and more importantly, finance
track upgrades across the state to
handle the heavier rail cars now
becoming an industry standard.

Iowa Interstate’s journey has
been long, and it has taken the
help and cooperation of the state
and many individuals and compa-
nies.  What some viewed as a bad
investment at the time has proven
otherwise. The citizens of Iowa
have been repaid in a number of
ways, including a fully repaid loan
investment with interest, preserva-
tion of a key rail line through the
heart of Iowa and serving many
shippers, and ensuring there are
opportunities for future economic
growth for rail dependent indus-
tries.

“Several new industries have
located on IAIS in the past couple
of years, and we hope to attract
many more in the coming years.
The track program will also
increase the railroad speed, as well
as handling heavier cars,” said
President and CEO Dennis Miller. 

Anger in the workplace can be
destructive, especially when you waste
major time and energy on trivial
irritants. Use these tips to help you
keep your cool next time a coworker
provokes an angry response.

Take a couple of deep breaths,
and ask yourself “Is this a temporary
problem? Will it matter in a week?”
Your answers will put the situation in
perspective.

Think of someone whom you
respect. Would that person react
angrily in your situation? If not, you’ve
blown the incident out of proportion.

- Reprinted from Communications Briefings,
April 2005 edition (www.briefings.com), as
adapted from “How to Let Go of Anger,”
Pauline Wallin, Inner Brat Newsletter,
www.innerbrat.com

Take time to
cool anger
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