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Break out notes from steering committee meeting

1. Name of the trail a major conversation point. (Burn out from Lewis & Clark Centennial?)
2. Surprise at the comments that came from DNR
a. Comments were negative, but may have been out of concern for the preservation of
nature.

Survey

Would be nice to post the survey in the next couple of weeks. Committee needs to review the survey
and give feedback over the next week so that changes can be made, and then the survey created in
Survey Monkey and uploaded to the project website.

e Historical interest are covered in the second question
a. What types of historical issues are important, or not important to the public covered in
this question

Is scenic byways covered in the survey?

Should be probably placed in question one, with the other activity choices that are listed for survey
participants to choose from. Also it should potentially be mentioned in the third question

e Question three — types of attractions that people have visited
0 Pedestrian bridge should be included in list of attractions
e Question 4 — museums that people have visited
b. Add Bertrand Museum to list of choices
c. Several museums in Nebraska, but those maybe should not be included since the
project is located primarily in lowa
Carsten Memorial Farm —include
General Dodge House — include
Nishna Valley Museum — include (Oakland)

@ 0o

International Harvester Museum — include (Avoca)

How fine grain should we be getting with this list needs to be decided in the next few weeks for the
survey. The most prevalent choices should probably be listed, and then participants can be given the
choice to add additional places they have visited

e Lewis and Clark Facility Question
a. Add Lewis and Clark Monument in Council Bluffs to this question
b. South Side of Lake Manawa (research what it is called)



c. NPS Lewis and Clark national Historic Trail Headquarters — Omaha (may need to change
the name of it, people might not know it by its official name)
e Supporting Features to recreational trail

Comment box perhaps should be added to some of these questions, because of how exhaustive the lists
are on some of the questions.

Question 11, is that a segway from question 5? Move the question up to behind question 5 would be
best, and minimize some of the duplication there may be between the two questions in what is asked

Should demographic questions be at the beginning of the survey? No, better to have them at the end as
a round up to the survey, where people just quickly check them off and finish up the survey

Questions should be made in the next two weeks, and then a new draft will be sent out before it is
placed onto Survey Monkey.

Is there any publicity for filling out the survey, or is just going to be on the project website?

e Time the survey with the stakeholder group meetings

e Survey could be up all summer to allow for continual feedback

e We need though to figure out publicity, so that people know that this project is
going on

e Links on various websites, lowa Tourism, Museums, Municipalities

e Google, the more sites that the survey is linked to the more likely the survey
would become a top hit in the search engine.

Steering Committee Meeting

Need to make sure we identify the names of individuals that are going to be interviewed in stakeholder
meetings. Leaving it till too late will end up with us not having large enough groups present

RAGBRAI — could be an opportunity for publicity of the survey and the webpage

Stakeholder group meetings, send emails to steering committee members to encourage them to think of
names of individuals to attend these focus group meetings

July 8 Meeting, should we have lunch arranged for the meetings since they are all day? Yes (Missouri
Valley Caterer)

Draft Best Practices Report
Memo on various long distance trails around the country

e 15 total trails that we decided we would be interested in studying
0 Email to inform them of survey
0 9 managers spoken to so far, will be additions to the report



e Open ended questions asked to gather the most possible data (information beyond what is in

the report)
Comments:
Deloris — pleased with the report, was there any comments that you were surprised by?

h. Mostly the consistency of the message by all about coalition building was the biggest
surprise to me.
i. Keep your eyes open for any potential coalitions
- Libraries were found by some to be important partners in projects
j. Shirley Fredrickson, with Golden Hills has been a major force in selling the use of trails in
developing tourism in the region.
k. Trail signage was mentioned as being a major problem when a trail was using another
trails rights of way. (taking away of one’s brand)
- Some groups have avoided the problem by not signing their trail

How does adventure cycling market their routes?

a. Group is kind of an odd duck,
i. bike tours with guides
ii. orone can request maps of various trail routes

Signing is a major issue in lowa, many of these groups come through lowa using roads, and without the
signage it becomes an issue as to liability and public safety

Subject of liability with cities and counties
e |ssue does come up, depends on the states rules regarding liability
e [fthe road is not adequate to accommodate cycling, then there should be reluctance to
sign the road for biking.
e Statutes limiting liability, when there is no charge for the recreational use there is no
right to hold a community or county responsible
e |t has been a big issue in Illinois over the last few years

DOT when it was signing the Mississippi River Trail, response was that bikes are legal on lowa roads, and
there should not be any more liability than that associated with a car.

IADOT does not pave shoulders unless 10,000 trips or less are generated

- Paved shoulder program, additional two feet of shoulder to help vehicles
recover if they would go off the road

- Paved shoulders of 6 feet added where bicycle accommodation is needed, but
only occurs where new or refurbished roads are occurring.

How do we necessarily keep these long distance trails alive with interest over the long-term?



- Many of these trails have websites developed; some are even shown on
GoogleEarth.

Money is a major problem for all of the trails that were studied?

- Need to find a group that is passionate for the development of the trail, and can
help in the fundraising and managing of the trail.

- DOT is in charge of the project and this will help with early financing, but long-
term care for the trail is left to local conservation boards and community
organizations

- Long-term success will need bottom-up support for the trail to succeed so that
when the DOT steps out of the picture, someone is there to ensure that it
carries on.

DOT works with various groups in maintaining trails, but overtime it is hard to
keep individual groups engaged
- The transition strategy is very important for ensuring that a trail project survives

Surveys from Steering Committee Members

- Represent various entities,

- Called everyone who was invited on the project, only 20 had comments

- Shirley Fredrickson not being present was a major concern that should be
addressed; make sure she is at future meetings.

Trail Website

Still being worked on at this point in time

Should look towards getting the website ready so that it can be linked to by other websites for the
project

Website can be up and running in the next week.

Steering Committee representative groups’ names will only be published on the website
Meeting Minutes will also begin to be posted on the website.

Mention in introduction that the trail project is in conjunction with the Lewis and Clark National Trail

Closing Comments:

Survey: Press releases by planning agencies as part of their newsletters

MRT — Coalition is developing among park that relate to the Missouri River as a way to bring more
money into their parks.



