DISTRICT 2 LOCAL SYSTEMS CONFERENCE
MARCH 9, 2016
Best Western, Clear Lake

9:00 AM Opening Remarks: Bob Welper, District Local Systems
9:05 AM Resource Updates: Specs, IMs, Etc. - Bob Welper, District Local Systems

Project Development - Chris Suntken, District Local Systems

9:45 AM Statewide Local Systems Update: FAST Act, E-Construction Admin, Others
- Office of Local Systems staff

10:15 AM Agreements: Types, Formats, and Patricipation Guidelines
- Deanne Popp, Office of Local Systems

10:45 AM Cultural Resources and Project Delivery - Brennan Dolan, Office of Location and
Environment and Doug Jones, lowa State Historical Preservation Office

11:15 AM Threatened & Endangered Species: Mary Kay Solberg, Office of Location and Environment

11:30 AM LUNCH

12:30 PM Contracts & the LPA: Documents & Discussions That Get Your Project Let

- Wes Musgrove, Office of Contracts

1:00 PM Guardrail on the Local System: Khyle Clute

1:30 PM Right of Way File Reviews: Rick Skinner, Office of Right of Way

2:00 AM Materials Updates: Keith Norris, District Materials

2:30 AM Construction Admin Updates: Tom Brunscheon & Gene Pavelka, District Construction

3:00 PM Closing Remarks & Adjourn



