


DEPLOYMENT PLAN
Project Title

EXECUTIVE SUMMARY

1. 	MANAGEMENT COMMITMENT
1.1	Name of the Division Chief
1.2	Goal/Intent of the Division Chief
1.3	Agreement to provide resources
1.3.1	Personnel
1.3.2	Amount of Money
1.3.3	Time and Schedule

2.	BUSINESS CASE
2.1	Background/History
2.2	Problem and Opportunity
2.3	Technology Description
2.4	Technology Developer
2.5	Stakeholders/Users
2.6	Benefits of Technology
2.7	Cost of Technology
2.8	Risk Assessment
2.9	Recommendations

3.	MARKETING PLAN
3.1	Market Research
3.2	Marketing Strategy
3.3	Action Plan

4.	COMMERCIALIZATION PLAN
4.1	Commercialization Strategy
4.2	Intellectual Property
4.3	Evaluation of the Technology and its Commercialization Potential
4.4	Evaluate Potential Vendors to Commercialize Technology
4.5	Cost of Commercialization
4.6	Action Plan

5.0	IMPLEMENTATION PLAN
5.1	Implementation Strategy
5.2	Action Plan 
5.2.1	Scope of Work
5.2.2	Schedule
5.2.3	Budget
5.2.4	Training
5.2.5	Maintenance and Operations

6.0	CONCLUSIONS
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