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Thank you for the opportunity to come and say a few words about highway safety and our collective role in its
advocacy. Most importantly, thank you for taking the time to bring your knowledge and expertise to this very

important workshop on safety.

Highway Safety....what does this mean or what should this mean to each one of us as practitioners in the

transportation industry and what does this mean to our customers (yes, customers not users!)?

We must put our customers at the center of everything we do in transportation — especially safety. Knowing

what the customer wants, desires, and feels about transportation is fundamental.

On the safety side, | am here to advocate as we finalize our next SHSP we must do the following: (1)
Understand integration and collaboration is the best path to success, (2) Coordination is critical so our
messaging is simple, clear, and targeted (and pushes outside the boundary of comfort), and (3) There must be

meaning in our mission beyond the statistic — substantive and proactive.

Saving more lives requires partnerships, partnerships that are integrated, coordinated and focused totally on
improving safety. We can increase our success by finding those areas where our missions cross (integrating
our collective operations). This means integrating our operations with partner entities in the law enforcement
community, the engineering community, the medical community, the academic community or any community
(stakeholder interest groups — ABATE, AGC, lowa County Engineers) with a role in highway safety. We must
seek out partnerships beyond our and your daily interactions. By integrating operations with other agencies
or entities you will find increased knowledge and efficiency for you and, | believe this will make significant
impact to the collective safety we advocate and provide. This is the expectation of our customers — or as |

have termed at the lowa DOT, we must be “Smarter, Simpler, & Customer Driven”.



All of us in our respective agencies push a safety message but, | challenge the message(s) has not been
coordinated as well as it should have been. A dis-connected or dis-jointed message has only caused confusion
for our customers. The multiple messages also likely do not reach the intended audience as we have
subscribed and in some cases may have likely hurt the message. We must utilize the right tool for our

messages — social media, news media, billboard media, direct messages/presentations, etc.

Safety is a not the message we say, safety is our mission that will have effects on people’s daily lives. The
mission of safety must be meaningful. A death must mean something to us; it must come with actionable
steps to understand, to review, to make it more than a statistic. We can always find processes of
improvement and we should as each one of the 360 people (or customers) who were killed on our road are

important.

In the end, | believe if we are going to pitch “Zero Deaths” then fatalities have to mean something more than a
number, we have to take actionable steps both within our agencies and on the system as | believe prevention
and choice are much more powerful than enforcement and regulation. People making conscience choices to
be safe will have always be better than the new law. Further, the new law becomes easier to implement when

it is demanded to legislators by customers rather than practitioners. Thank you.



